
S U D B U R Y   A C C E S S   C O R P 
2009-2010 Financial & Operating Reports 

  7/28/2010 
 
 

For the just-completed year FY2010: 
1) Notable accomplistments.  See next page 
 
2) Quarterly/Annual Financials - See attached. 
 
3) Results of Fundraising:  Currently SAC does no fundraising. 
 
4) Statistics on number of residents trained, number of hours of public programming:  See attached Quarterly 

Programming Reports.  
 
5) Number of hours by type of programming:  See attached Quarterly Programming Reports.  
 
6) Inventory of all operating equipment:  Will be provided under separate cover before 8/31/2010. 

 
For the upcoming year FY2011: 
7) Budget: See attached.    
 
8) List of operating equipment to be replaced in FY 2011:  None 
 
9) Fundraising Targets:  SAC plans no fundraising in FY 2011. 
 
10) Programming plans:  In FY 2011, SAC plans to 
  - Continue to expand L/S sports coverage. 
  - Continue to expand Sudbury civic meeting coverage  
  - Expand programming produced by the Senior Center. 
  - Introduce new local programming highlighting businesses in the Sudbury area  
 
11) Plans for expanding existing services and adding new services: In FY 2011, SAC plans to 
  - Redesign the SAC Website 
  - Introduce Live Streaming, at such time that it becomes cost-effective.   
 
12) Plans for equipment upgrades:   
  -Upgrade Main Video Editing System  
 
13) Plans for expanding training capabilities:  SAC believes our current training capabilities are sufficient. 
 
Audit results will be provided under separate cover, before 10/31/10.   
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Notable FY2010 Accomplishments: 
 

1) Website Improvements: 
� Added Community Bulletin Board Announcements to the website 
� Added the Educational Channel program schedule to the website 
� Link on Sudbury Town home page now points to new "landing page" which links to schedules and 

Bulletin Board.   
 
2) Increased Local Programming: 

� Increased programming aired on the Educational Channel 
� Increased L/S Sports coverage with “Game of the Week” coverage of  

o Girls and Boys Basketball  
o Girls and Boys Lacrosse 
o Boys Volleyball 

 
3) Expanded Production Workshops: 

� We advertised a pre-scheduled Production Workshop in the LS Adult Education Brochure for the first 
time.  It was oversubscribed, we had to open a second session.   

� Held two 4-week workshops training 16 residents 
 
4) Infrastructure improvements: 

� Upgraded the audio connection from the SudburyTV Control Room in L/S to the L/S Auditorium.  This 
gives us independent control of audio for events in the auditorium.  
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Treasurer's Report for 2010: 
 

 Current Quarter % of Rev Year to Date % of Rev 
Revenues     

Grants 
              

$63,672.75 98.61 
                 

$328,066.29 99.40 
Program Service Revenue 250.00 0.39 440.00 0.13 
Interest Income 647.92 1.00 1,535.70 0.47 
Other Income 0.00 0.00 0.42 0.00 
       
Total Revenues 64,570.67 100.00 330,042.41 100.00 
       

     
Cost of Sales     
       
Total Cost of Sales 0.00 0.00 0.00 0.00 
       
Gross Profit 64,570.67 100.00 330,042.41 100.00 
       
Expenses     
Accounting Expense 0.00 0.00 1,301.00 0.39 
Legal Fees 0.00 0.00 80.00 0.02 
Advertising 175.00 0.27 922.84 0.28 
Filings 0.00 0.00 140.00 0.04 
Insurance 2,274.94 3.52 8,015.94 2.43 
Internet/Web Expense 271.84 0.42 1,045.82 0.32 
Leased Employees 28,587.70 44.27 116,208.46 35.21 
Memberships & Subscriptions 34.40 0.05 3,842.15 1.16 
Minor Equipment -Comp/Office 29.27 0.05 677.61 0.21 
Minor Equipment - Video 327.77 0.51 1,519.80 0.46 
Independent contractor 2,045.00 3.17 4,229.90 1.28 
Supplies - Computer/Office 41.81 0.06 463.57 0.14 
Supplies - Video 692.80 1.07 2,005.03 0.61 
Postage 105.85 0.16 602.99 0.18 
Promotional Items 0.00 0.00 528.00 0.16 
Rental Equipment 110.56 0.17 110.56 0.03 
Repairs 0.00 0.00 604.90 0.18 
Streaming costs 20.00 0.03 40.00 0.01 
Telephone Expense 218.37 0.34 696.01 0.21 
Training 250.00 0.39 250.00 0.08 
Travel Expense 47.70 0.07 47.70 0.01 
Depreciation Expense 17,899.48 27.72 17,899.48 5.42 
Other Expense 0.00 0.00 114.88 0.03 
Gain/Loss on Sale of Assets 0.00 0.00 (1,376.00) (0.42) 
       
Total Expenses 53,132.49 82.29 159,970.64 48.47 
       

Net Income 
                 

$11,438.18 17.71 
                 

$170,071.77 51.53 
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Balance Sheet for 2010: 
 

ASSETS   
Current Assets   

DCU checking account 
                      

$341.42  
DCU savings account 5.00  
DCU money market 7,449.41  
DCU paypal account 0.20  
ING account 225,612.03  
Paypal account 702.67  
DCU LTD account 113,047.65  
DCU LTD savings account 5.14  
DCU LTD checking account 5.22  
    
Total Current Assets  347,168.74 

   
Property and Equipment   
Equipment 85,388.00  
Accum. Depreciation - Equipmen (19,269.28)  
Total Property and Equipment  66,118.72 
Other Assets   
    
Total Other Assets  0.00 
    

Total Assets  
             

$413,287.46 

    
LIABILITIES AND CAPITAL   

Current Liabilities   

Credit card payable 
                      

$507.30  
    
Total Current Liabilities  507.30 
Long-Term Liabilities   
Total Long-Term Liabilities  0.00 
    
Total Liabilities  507.30 

   
Capital   
Retained Earnings 242,708.39  
Net Income 170,071.77  
    
Total Capital  412,780.16 
    

Total Liabilities & Capital  
               

$413,287.46 
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2011 Budget 
 

  
FY 

2010 
FY 

2011 
FY 

2011 
FY 

2011 
FY 

2011  FY   

Category Actual 
Q3 

2010 
Q4 

2010 
Q1 

2011 
Q2 

2011 
Total 

Estimates 
 2011 

Budget 
Explanation of 

Differences 
Accounting/ Audit 1301 650 650 1  1301 1300   
Legal Fees 80 100 100 100 100 400 400   

Advertising 923  175  175 350 400 

FY10 incl Newspaper 
and Course Ads; FY11 
only Course Ads 

Filings 140  125   125 125   
Insurance 6786 3520 1050 1050 1050 6670 7000   
Internet/Web 
Expense 1046 300 225 225 225 975 1000   
Meeting Expense 0     0 0 no longer needed 

Memberships & 
Subscriptions 3842   3950 35 3985 4000 

Mass Access $50, 
Town Crier $35, Total 
Info $900,PEG Central 
$3000 

Minor Equipment: 
Comp/Office 678 125 125 125 125 500 500   
Minor Equipment: 
Video 1520 250 250 250 250 1000 1000 

Purchased Hanging 
Mics and Audio Snake 

Independent 
Contractors 4230 300 2000 2000 2000 6300 6500 

 Taping even more 
meetings 

Supplies: 
Comp/Office 464 125 125 125 125 500 500   
Supplies: Video 2005  700 700 700 2100 2100   
Postage 603 150 150 150 150 600 600   

Promotional 
Items 528 250    250 250 

Considering 
SudburyTV 
Sign/Banner 

Props 0 250    250 250   
Rental Equipment 111  200  125 325 325   

Repairs 605 1000 200 200 200 1600 1500 
2 cameras will be sent 
out in Q3 

Streaming costs 40 25 25 25 25 100 100 
For downloading video 
from regional sites.  

Telephone 696 225 225 225 225 900 900 
Promotional rate 
ended 12/2009 

Training 250    250 250 250 
Annual Subscription to 
Online Training 

Travel 48 25 25 25 25 100 100   

Other 115 25 25 25 25 100 100 

PayPal/Ebay fees for 
sale of obsolete 
equipment 

SUBTOTAL 26011 7320 6375 9176 5810 28681 29200 12% 

Leased 
Employees 116208 30000 30000 30000 30000 120000 125000 

Assumes Salary 
increases, benefit 
adjustments 

TOTALS 142219 37320 36375 39176 35810 148681 154200 8% overall increase 
         

Capital 8335         15000 15000 

4000 is FY10 
purchase paid for in 
7/2010 
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